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 Read the questions carefully and answer only what is asked. 
 Answer all the questions: 
o Answer section A on the scanner sheet provided.  Indicate the correct 
answer as per the instructions on the scanner sheet. 
o Answer section B in the answer book. 
 Number your answers clearly. 
 Write neatly and legibly on both sides of the paper in the answer book, starting 
on the first page. 
 Structure your answers by using appropriate headings and subheadings. The 
general University of Johannesburg policies, procedures and rules pertaining to 
written assessments apply to this assessment.   
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QUESTION 1 [6 MARKS] 
a) What are the three Levels of BPMN Process Modeling?  
b) Describe each level briefly. 
 
 
QUESTION 2 [10 MARKS] 
Write down the differences between a functional and a process Organization, 
According to Chang (Business Process Management Systems) 
 
 
QUESTION 3 [10 MARKS] 
Why should a company align IT-Strategy with Business strategy and how? 
 
 
QUESTION 4 [10 MARKS] 
Name the 10 System Development Life-Cycle Phases and describe the activities 
briefly. 
 
 
QUESTION 5 [10 MARKS] 
a) Provide a definition for a project and write down, why it is important for a 
company to have one. (6 MARKS) 
b) Provide a definition for project management. (4 MARKS) 
 
 
QUESTION 6 [4 MARKS] 
What are the factors that contribute to the success within project management? 
 
 
QUESTION 7 [7 MARKS] 
What kind of Product (Software) Development models (Live Cycles) do you know? 
Name at least seven. 
 
 
QUESTION 8 [3 MARKS] 
Why is the waterfall life cycle is not effective? 
 
 
QUESTION 8 [12 MARKS] 
Write down a Work Breakdown Structure (WBS) of an IT project and describe why 
the WBS is so important for big implementation projects. 
 
 
QUESTION 9 [15 MARKS] 
Name the levels of CMMI and describe the process characteristics and behaviours. 
 
 
QUESTION 10 [6 MARKS] 
Name the three modules of IPMA-Delta and describe each module very short.  
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QUESTION 11 [7 MARKS] 
 
a) Write down the competence classes of IPMA-Delta (5 Points) 
b) Explain why it is so hard to archive class 3 (2Points) 
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